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School-Wide Behavioral Expectations 
 

This guide provides specific goals, behavioral expectations, teacher and staff 

responsibilities, strategies for recognition, procedures for handling infractions of 

behavioral expectations, and specific routines to be followed. This is a living document 

and is subject to change based on school specific needs.   

 

PBIS Mission Statement: 

Our mission is to teach all children to communicate effectively, to solve 

problems, to understand and cooperate with others, to appreciate and care for the 

world in which they live, and to be lifelong learners.   

 

“We are RACERS!” 
 

RCE Behavioral Expectations: 

  

                R  Respectful 

  A  Accountable 

  C  Compassionate 

  E  Engaged 

  R  Ready    

  

Teacher & Staff Responsibilities: 

✔ During the first two weeks of school, teachers and staff will explicitly teach these 

behaviors in each setting throughout the school day. 

✔ Teachers and staff will teach, model and practice each of the behavioral 

expectations throughout the year including, but not limited to: after returning from 

extended breaks, during “Winner’s Circle” classroom meetings, and when 

schoolwide behavior data indicate that there is a need for re-teaching of particular 

expectations. 

✔ Teachers and staff will acknowledge student behaviors that meet the RACER 

expectations. 

✔ Teachers and staff will follow procedures for recognition and infractions with 

fidelity. 
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“We are 
RACERS!” 

Cafeteria  

 

Restroom 

 

Hallway 

  

Arrival/Dismissal 

 

Bus  

 

Playground 

 

R 
Respectful  

*Hands, feet, and  
objects to yourself  

  
*Listen to and follow 

directions of monitors 
and adults. 

*Hands, feet, and  
objects to yourself  

  
*Check Restroom 

Occupancy sign before 
walking in.  

  
*Give others privacy  

*Hands, feet, and 
objects to yourself  

  
  

*Respect personal 
space  

*Hands, feet, and objects to 
yourself  

 
*Listen and follow the 

directions of adults and the 
Safety Patrol. 

*Hands, feet, and objects to 
yourself  

 
*Have school appropriate 

conversations. 
 

*Listen and follow the 
directions of the bus driver 
and any adults on the bus. 

  

*Listen to and follow 
directions of monitors and 

adults. 
 

*Play safe and try to 
resolve conflicts. 

 
*Show good 

sportsmanship.  

A  
Accountable 

*Voice level 0-red cone  
Voice level 1 

yellow/green cone  
 

*Clean up after yourself  
 

*Stick with lunch choice  
 

*Eat only your food  

*Follow rule of 1:    
1 stall   
1 flush  
1 pump  

1 dry   
1 person when adult is 

not present 
Voice Level 1 

*Walk, using the 
shortest route, to 
your destination 

quickly.  

*Walk in a single file line, 
facing forward  

 
*Join the bus parade by: 

-Getting in line with your bus 
-Finding your correct spot 

-Voice Level 1  
  

*Keep your area clean.  
 

*Voice Level 1 speaking to 
people sitting on the left or 

right of you.  

*Use equipment 
appropriately. 

 
*Slide on your bottom, 

feet first. 
 

*Clean up after yourself by 
gathering your belongings 
and throwing trash in the 

trashcan.  

C  
Compassionate 

 
*Use kind words to 
encourage others  

 
*Allow others to join 

you-make new friends  
 

*Report any unsafe 
behaviors  

* Keep the bathroom 
neat and clean 

 

*Lead by example  
 

*Lead by example 
 

*Help others when 
needed 

*Use kind words and 
encourage others.  

 
*Help others when needed 

*Use kind words to 
encourage others  

 
*Allow others to join 

you-make new friends  
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E  
Engaged 

*Eat first (red 
cone), Talk later 

(green and yellow 
cones) 

 
 *Stay in your seat  

 
*Face your table  

*Get in and get out  
  

*Focus only on where 
you are going   

 

*Focus only on where  
you are going   
 
 

*Sit forward on your bottom 
with feet clear of the aisle.  

 

*Use your body to get 
exercise.  

R  
Ready 

*Have everything 
you need before you 
sit (napkins, utensils, 

ketchup, money)  
 

*Be cleaned up and 
ready for dismissal  

 *Walk on 1st white 
square with your eyes 

facing forward. 
 
  

*Have your dismissal pass.  
 

*Take care of your dismissal 
pass by keeping it clean, tear-

free, and in one piece.   

*Remain seated until the bus 
stops at your bus stop.  

*Form a line in front of 
your teacher as soon as you 

are called. 
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Monitoring and Assessing Progress 

 
At RCE, we will continuously monitor progress through the analysis of our Behavior 

Data, suspension rate, attendance rate and academic data. We will also: 

● generate grade and discipline reports every 4 ½ weeks for review by our PBIS 

team 

● share discipline and attendance data with staff monthly during Professional 

Learning/Faculty Meetings 

● follow policy related to Chronic Discipline students 

● make personal contact with parents whenever a child is consistently 

demonstrating lack of motivation or performance that is not meeting the standard 

to solicit parental support 

● utilize the MTSS process to provide research-based interventions for students 

with chronic misbehavior 

● facilitate student/parent/teacher conferences at least 2 times a year during the 

month(s) of October and February. 

 

Staff Training to Promote a Positive School Atmosphere  

● Mindset communication training for all staff (de-escalation training, not restraint) 

● Cultural Competence training  

● Conflict Resolution  

● Bully Prevention Program 

● Other training deemed necessary  
 

 

School-Wide Measures to Address Problem Behaviors 

 

The following disciplinary measures are intended to balance the handling of unacceptable 

student behaviors; however, each situation will be handled on an individual basis. When 

students are referred to the office, it is the responsibility of the administrators to review 

the total situation, consider the offense and the individual support, and take appropriate 

action to address the inappropriate behaviors using the guidelines outlined in the Student 

Code of Conduct. 

 

The administrative team will support the classroom teacher. The administrative team will 

also assist teachers with classroom discipline when the teachers have exhausted all 

strategies and interventions available to them to improve student behavior. Disciplinary 

action taken by administrators will be determined by several factors such as past record 

of student, teacher reports, repetition of specific problem, HCBOE policy, legal aspects 

of offense, etc.  
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Recognition System 
 

 The recognition system is a feature of the RACER behavioral expectation system.  The behavioral 

expectation system focuses on recognizing students who demonstrate RCE behavioral expectations.  This 

program works in conjunction with school-wide and classroom goals. 

 

Specific verbal feedback 

✔ The expectation is when students are observed being respectful, accountable, compassionate, 

engaged, and ready, staff should recognize them by giving specific positive verbal feedback such 

as: 

o “That was so helpful the way you held the door open for your classmates.” 

o “Thank you for walking with your hands and feet to yourself.” 

 

✔ It will be necessary to heighten this practice during certain times of the year when misbehavior 

tends to spike (as determined by school behavior data).   

 

Checkered Flags 

✔ Acknowledge students who are exhibiting RACER behaviors by giving them specific positive 

feedback along with a checkered flag. Checkered flags SHOULD NOT be given for things such 

as completing homework, bringing in extra supplies, or completing menial tasks. Rather, 

checkered flags should be given as a recognition for students going above and beyond to 

demonstrate RACER behavior.   

 

✔ A set amount of Checkered Flags will be given to staff (homeroom teachers, support personnel, 

cafeteria staff, bus drivers, etc.) in order to recognize students outside of their homeroom 

classroom/settings in order to promote positive behavior in each location of the school.  

 

✔ Additionally, the school-wide discipline plan includes a guideline for the number of checkered 

flags that can be earned as students demonstrate behavior above and beyond expectations utilizing 

the color chart. 

 

Checkered Flag Weekly Drawing 

✔ As students receive checkered flags, they can place them in their corresponding grade level 

container located on each hallway. Each Friday during lunch, administration will randomly select 

from all checkered flags turned in throughout the week in order to recognize students with a small 

reward.   

 

Monthly RACER Celebrations 

✔ Based on students meeting the goal requirement of the school-wide discipline plan, students will 

be able to attend monthly RACER celebrations. Students who did not meet the goal for the month 

will participate in a re-teach/intervention session to review why the student did not meet the 

behavior goal and what they can do differently so that they are able to participate during the next 

celebration.   

 

Semester RESPECT Party  

 

✔ Each semester, students who have not lost any RESPECT letters will attend the RESPECT party.    
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Recognizing students for following rules, following directions, participating, etc. is 
one of the most effective tools that a teacher has when it comes to managing, 
promoting, and correcting undesired behaviors. Studies show that children typically 
respond better to positive reinforcement opposed to negative reinforcement.  
 
In order to help elicit appropriate behavior by students, it is necessary to recognize 
positive behaviors with tangible and intangible reinforcements. Systematically, 
intentionally, and frequently recognizing positive behavior provides praise to 
students who are meeting behavioral expectations and helps to motivate students 
whose behavior may be in need of improvement. Additional ways to recognize 
positive behavior include: 
 

● Acknowledgement During Winner’s Circle 
● Student of the Month 
● Positive Office Referral 
● Positive Phone Call or Note Home 
● Shout-Out on Social Media 
● Earn a Special Privilege (ex. Have lunch with the teacher and bring a 

friend or extra computer time) 
● Book Vending Machine Token  

 
When recognizing positive behavior, be sure to identify the specific behavior 
demonstrated that is worthy of recognition. Recognition does not always have to 
lead to the students “getting something.” Children LOVE attention and LOVE to be 
recognized and praised.  
 
Finally, BE HONEST. Do not recognize students unless they have achieved the 
expectations. If students believe that others are receiving praise in an unauthentic 
way, they will not buy into your recognition.  
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Book Vending Machine 
 
Rocky Creek’s Book Vending Machine will not only help to encourage a love of 
reading, but it will also promote positive behavior and serve as extrinsic motivation 
for students to reach both academic and behavioral goals. 
 
Ways students can earn a token for the Book Vending Machine: 

● Homeroom Teachers will be given 5 Golden Tickets per month that they can 
utilize to recognize students for following the guidelines of the PBIS System. 
Teachers have the autonomy to decide how students can earn the Golden 
Tickets. Golden Tickets can be exchanged for Book Vending Machine Tokens. 

● During the weekly Checkered Flag Drawing, one student from each grade 
level will be selected to earn a Book Vending Machine Token.  

● Students who receive a Positive Office Referral will be put in a drawing for an 
opportunity to earn a Book Vending Machine Token. 

● Students who meet their MAP Growth Goal in Reading and/or Math will be 
put in a drawing for an opportunity to earn a Book Vending Machine Token. 

 
 
 
Positive Office Referral 
 
Positive Office Referrals are a way that teachers can provide tangible recognition to 
students. Certified Staff members may submit up to 3 Positive Office Referrals to the 
Principal per month. Referrals should be placed in the Principal’s mailbox. Students 
who receive this recognition will earn the following: 

● Will meet with the principal (or designee) and make a positive phone call 
home 

● Will receive a treat from the principal (or designee) 
● Will be featured on the RACER Morning News 
● Will be featured on Social Media Platforms 
● Will be placed in a drawing for an opportunity to earn a token to the Book 

Vending Machine     
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At RCE, we provide teachers with guidance on types of behaviors to be handled 

within the classroom and types of behaviors to refer to the office.  These behaviors 

are simply categorized as Classroom Managed (to be handled within the classroom) 

or Office Managed (items that must be referred to the office).  Please note, this is a 

tool to assist teachers in making determinations, it is not intended to replace the 

behavioral code section offenses listed within the disciplinary handbook.  The 

handbook section offenses are utilized by building level administration. 
 

Description of Leveled Behaviors: 

 

 

 Level 1 Level 2 Level 3 

Bullying Single/isolated episode 
of name-calling, 
disagreement, or social 
rejection or dislike. 
 
(1st Offense- Utilize clip 
chart progression (if 
deemed appropriate for 
the situation). Complete 
a CARE Team Referral if 
deemed appropriate.) 

 

Continued episodes of 
name-calling, verbal 
altercations, and/or social 
rejection or dislike OR 
Participation in written, 
verbal, or physical act(s) 
that meet(s) the definition 
of bullying as  
defined by the Student 
Code of Conduct. 
 
(Office Referral and loss 
of RESPECT letter. 
Complete a CARE Team 
Referral.) 

 

 

Theft Theft including but not 
limited to, attempted 
theft, extortion, bribery, 
theft  
by deception, and 
or/possession of stolen 
property when the value 
of the property is $10 or 
less. 
(1st Offense-Student 
moves to RED, Parent 
Contact) 
 

Theft including but not 
limited to, attempted 
theft, extortion, bribery, 
theft  
by deception, and 
or/possession of stolen 
property when the value 
of the property is $10 or 
less.  
(2nd Offense- Student 
moves to RED, Parent 
Contact, CARE Team 
Referral) 
 

Theft including but not 
limited to, attempted 
theft, extortion, bribery, 
theft  
by deception, and 
or/possession of stolen 
property when the value 
of the property is more 
than $10 or 3rd or more 
offense.  
(Parent Contact, Office 
Referral, CARE Team 
Referral)   

 

Inappropriate 

Computer Use 

Displaying or using an 
electronic device without 
consent of an adult or 
accessing school 
appropriate websites not 
assigned by the teacher.  

 

Misuse of electronic or 
technological resources 
or  
devices, including but not 
limited to accessing or 
viewing obscene or 
vulgar materials. 

 

 

Leaving Class 

Without 

Permission 

Being in an unauthorized 
area or leaving the 
classroom without 
permission to go to the 
restroom, media center, 
etc. 

Being in an unauthorized 
area or leaving the 
classroom without 
permission out of anger, 
to escape a situation, to 
leave the building, to run 
away from an adult, etc. 
(List not exhaustive) 
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Rocky Creek Elementary R.A.C.E.R. - 12 

 

RCE will maintain a level system for promoting and recognizing positive behavior 

while also handling infractions of behavioral expectations.  Outlined below is the 

level system along with the instructions for handling such behaviors: 
 

Behavior Clip Chart 

 

POSITIVE 

BEHAVIOR 

 

If a student 

consistently 

demonstrates 

positive 

RACER 

behavior, 

his/her clip 

SHOULD be 

moved up 

throughout the 

school day. 

 

Above and Beyond 

 

Reward of 

Recognition/Praise & 2 

Checkered Flags 

 

4 Class Dojo 

Points 

    

Great Job 

 

Reward of 

Recognition/Praise & 1 

Checkered Flag 

 

3 Class Dojo 

Points 

 

Good Choices 

 

Reward of 

Recognition/Praise 

 

2 Class Dojo 

Points 

 

 

Ready to Learn 

 

 

 

 

Level of Expectation 

 

 

1 Class Dojo 

Point 

WARNING 

 

If a student 

violates 

behavior 

expectations, 

his/her clip can 

be moved up no 

more than 2 

times. 

 

Reminder 

 

 

Conference with 

Student 

 

0 Class Dojo 

Points 

 

Slow Down 

 

 

Implement Primary 

Intervention 

Consequence: 6 minutes 

of Independent Play 

during recess OR loss of 

½ extra-curricular time  

 

-1 Class Dojo 

Point 

 

DANGER 

ZONE 

 

If a student 

reaches PINK, 

his/her clip can 

be moved up 1 

time. If a 

student reaches 

RED, his/her 

clip cannot be 

moved up. 

 

Stop and Think 

 

 

Implement Secondary 

Intervention 

Consequence: 12 

minutes of Independent 

Play during recess OR 

loss of all extra-

curricular time 

 

-2 Class Dojo 

Points 

 

Parent Contact 

 

 

Complete Minor 

Incident Report 

Contact Parent 

Loss of RESPECT letter 

 

-3 Class Dojo 

Points 
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Behavior Clip Chart (cont’d) 

 

 

● Each day, students’ clips will begin on Green (Ready to Learn).  This is the level 

of expectation and signifies that students are exhibiting RACER behavior. 

 

● During the course of the day, the clips will move up and down the chart based 

upon the RACER behavior the student demonstrates. Consistent positive behavior 

and/or behavior above the level of expectation will allow for the student to move 

his/her clip up levels.  Inappropriate behavior that violates RACER behavior 

expectations will cause a student to have to move his/her clip down the behavior 

chart.   

 

● If a student moves his/her clip into the orange/pink levels, it is important that 

primary and secondary interventions occur.  It is the goal to teach students 

appropriate behaviors so that they are armed with the tools to make better 

decisions and correct misbehavior. If a student moves into the “Warning Zone,” 

once misbehavior is corrected, clips can be moved up one level at a time (no more 

than twice) at the discretion of the teacher. (It is suggested clips are moved once 

in the morning and once in the afternoon. 

 

● After interventions and consequences have been given and a student continues to 

make poor choices and lands in the “Danger Zone,” his/her clip can only be 

moved up once if on pink. If the student goes to red, the student’s clip cannot be 

moved back up during that school day. 

 

● It is RECOMMENDED that students record the color that they ended on in their 

agendas at the end of the day.  Students should also write a sentence explaining 

why they ended on that color, especially if they ended on a color below green (if 

able). It is best practice for the teacher and the student to sign the agenda noting 

the color and reason.  

 

● Student behavior will be tracked using Class Dojo. At the end of the day, each 

student’s level should be entered using Class Dojo. 
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How to Deliver Interventions 

 

● Stop or redirect problem behavior using a non-emotional voice tone. 

● Label problem behavior-define what is NOT happening (Respect, Accountable, 

Compassionate, Engaged, Ready) 

● Correction starts with a question---What’s a better way to do this? 

● Clarify behavioral choices and your expectations for the student. 

● Give a 5 to 10 second compliance window 

● Utilize “Start” commands instead of “Stop” commands 

● Use close proximity 

● Tell the student exactly what you want them to do and how they should do it. 

● Use descriptive praise when the intervention works and the student is back on 

task. 

 

In order to lower the probability of misbehavior, students 

should be TAUGHT the correct way to behave! 
 

 

PRIMARY INTERVENTIONS 

Including, but not limited to: 

 

SECONDARY INTERVENTIONS 

Including, but not limited to: 

 

● Non-verbal warning 

● Verbal warning 

● Conference with child 

● Have student sit near teacher 

● Call parents 

● Journaling feelings 

● Allow student to utilize calm down 

section in the room (set timer) 

● Think Sheet completed by child 

● Utilize When/Then Strategy 

● Email parents with 

concerns/suggestions 

● Assigned seat/change of location within 

the room 

● Allow student to utilize calm down 

section in the room (set timer) 

● Utilize Buddy Teacher classroom in 

order for student go to in order to 

complete a given assignment for an 

extended period of time  

● Call parent/guardian with student to 

inform of situation 

● Think Sheet completed by child 

● Submit CARE Team referral if 

applicable  

 

 

Watch for signs of student frustration and use de-

escalation strategies to redirect and calm a student. 
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Minor Incident Report (MIR) vs. Office Discipline Referral (ODR) 

 

A Minor Incident Report (MIR) is completed anytime a student fails to 

correct misbehavior, even after two or more interventions have been put into 

place.  Once students are on the last level of the Behavior Chart, Red, they 

will receive an MIR, parent phone call home, and lose a RESPECT letter. 

MIRs are only given for classroom managed behaviors. MIRs are 

submitted to the office in the teachers’ purple attendance folder for data 

collection purposes.   

 

For severe behavior issues that are Office Managed, an Office Discipline 

Referral (ODR) must be completed using Infinite Campus.  If an ODR is 

completed for a student, the student will also lose a RESPECT letter, unless 

an ODR is being completed due to all RESPECT letters being lost.  

Administration will determine consequences of ODRs based on the Henry 

County Schools Student Code of Conduct. 
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SAMPLE MIR 

 
 

                    Rocky Creek Elementary 
                      Minor Incident Report 

Dear Parent or Guardian,    
We respectfully request your assistance in resolving the problem behavior(s) mentioned below.  A Minor 
Incident Report (MIR) is used to document a recurring classroom behavior incident.  This is not an office 
referral.  However, continuation of this behavior may result in an office discipline referral. Please review, 
discuss with your child, and return the signed copy to your child’s teacher. Thank you for your support with 

correcting this behavior.   

Student:   

 

Teacher: Grade: Date: 

Perceived Student Motivation:   ☐ Obtain Peer Attention         ☐ Avoid Task/Activities           ☐ Other ___________________   

   ☐ Obtain Adult Attention         ☐ Obtain Items/Activities       ☐ Avoid Adult       ☐ Avoid Peers     ☐ Unknown 

Incident 

Type:   
(select no more 

than 4) 

☐ Classroom Disruption ☐ Minor Dishonesty ☐ Bullying (Level 1) 

☐ Cell Phone Usage ☐ Non-Compliance ☐ Leaving Class Without Permission (Level 1) 

☐ Computer Misuse ☐ Physical Contact ☐ Inappropriate Location/Out of Bounds Area 

☐ Disrespect ☐ Preparedness ☐ Inappropriate Cafeteria Behavior 

☐ Inappropriate Language ☐ Tone/Attitude                                                                             

Primary/Secondary Interventions to help student modify behavior before moving to RED:  Others Involved 

☐ Verbal/Non-Verbal Warning                                              ☐ Think Sheet 

☐ Student Conference                                                              ☐ When/Then Strategy 

☐ Change Student’s Seat                                                         ☐ Timeout in Buddy Teacher’s Classroom 

☐ Parent Contact                                                                      ☐ Student Spoke with Counselor/MHWF 

☐ Student Journal Feelings 

☐ Utilize Calm Down Section in Classroom  

☐ Other:   

☐ None 

☐ Peers 

☐ School Staff:  

☐ Teacher 

☐ Substitute 

☐ Other:   

 

Reason(s) Student was moved to Red and is Receiving a Minor Incident Report:   

 

1. ________________________________________________________________________________________________________ 
 

2. ________________________________________________________________________________________________________ 
 

3. ________________________________________________________________________________________________________ 
 

4. ________________________________________________________________________________________________________ 

 

 

Teacher Signature:  

 

 

Date:   Parent Signature:   Date:   
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RESPECT Letters 

 
EACH student will receive a RESPECT card which will be placed in his/her agenda.  Students 
will “lose” a RESPECT letter if they reach the Red level on the Behavior Chart OR if they 
receive an Office Discipline Referral.  Once all seven RESPECT letters have been lost, an 
Office Discipline Referral should immediately be completed in Infinite Campus listing 
all of the reasons why the letters were lost.  At this point, students will receive an office 
consequence (such as In School/Out of School Suspension) for continually engaging in 
conduct that is detrimental to learning. 
 
At the end of each semester, students will receive a new RESPECT card. 
 
RESPECT parties will be held at the end of each semester.  Students must have all of their 
RESPECT letters in order to attend. 

 
Sample Completed RESPECT Card 

FALL SEMESTER 
Name:   

   

R 8/15 Red- Not following cafeteria rules, refusing 

to comply with adult directive, hitting another 

student    Teacher A 

E 8/24 Red- Left classroom without permission, 

constant disruption of classroom instruction, 

failing to follow rules in Music Teacher A 

S 8/31  ODR- Leaving classroom without 

permission (Level 2) Teacher A 

P 9/29  ODR- Participating in written acts that meet 

the definition of bullying (Level 2) Teacher A 

E 10/7 Red- Not using electronic device 

appropriately, Name Calling, Constant disruption 

of classroom instruction 

 Teacher A 

C 11/24 Red- Took candy off of the teacher’s desk 

and hid in book bag without permission (Level 1)    

Teacher A 

T 12/2- Red- Name Calling, refusing to comply with 

adult directive, leaving classroom without 

permission (Level 1) Teacher A 

  
 Monthly Behavior Celebrations 

 
Approximately every 4-6 weeks, behavior celebrations will be held for students who receive 

80% or higher positive points as indicated using Class Dojo.  Students earn points based on 

the color they end on at the end of each school day.  Students who are unable to attend the 

monthly behavior celebration will participate in positive behavior activities to review 

RACER expectations and to determine a plan of action so that he/she will be able to attend 

the celebration the following month.    
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RACER Voice Levels 
 

Voice Levels help to ensure that there is a school-wide understanding of what voice level is 

appropriate for various situations. The goal is to standardize volume levels throughout the school, 

teach them to students, and then use them to clarify for each activity which level is appropriate.  

For example, before releasing students to work in small groups, you might say, “We are working 

at a level two.”   
 

Level 0 Silence is Golden 

 

Absolute Silence 
 no one is talking 

 

Level 1 Spy Talk 

 

Whispering 
 only one person 

can hear you 
 

Level 2 Low Flow 

 

Small Group Work 
only the group can 

hear you 
 

Level 3 Formal Normal 

 

Normal 
Conversation 
Voice several 

people can hear 
you 

 

Level 4 Outside 

 

Playground Voice 
never used inside 
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General Lesson Format for Teaching School R.A.C.E.R. Behaviors 
 

When introducing behavioral expectations, follow four basic steps: 

 

Step 1:  Access prior knowledge of R.A.C.E.R. for specific setting.   

 

Step 2:  Identify R.A.C.E.R. behaviors for specific setting. 

 

Step 3:  Model R.A.C.E.R. behaviors for specific setting. 

● Respectful 

● Accountable 

● Compassionate 

● Engaged 

● Ready 

 

Step 4:  Review expectations of R.A.C.E.R. for specific setting. 

 

Winner’s Circle 

 
Winner’s Circle will take place for 10 minutes three times per week on Mondays, 

Wednesdays, and Fridays. Teachers should schedule this time during the first 10 minutes 

of their Science/SS block. This classroom meeting time will be utilized to check-in with 

students, to discuss any classroom problems or concerns, and to reteach/review RACER 

expectations and PBIS lessons.  This is a time to improve social skills and classroom 

relationships and EACH student should participate.  It is NOT a time for students to 

complete classwork, make-up work, or other academic assignments.   
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Cafeteria  

 
During the first two weeks of school, teachers will eat lunch with their classes. This will not only 

help teachers to build relationships with their new students, but it will also be a time where 

teachers can: model good manners and proper table etiquette, review and practice RACER 

cafeteria expectations, and model and practice following the cafeteria management plan. It is 

VITAL that teachers adhere to the cafeteria procedures while sitting with students to help model 

expectations and to correct misbehavior.    

 
Cafeteria Procedures 

 
● Students should have assigned seats in the cafeteria. Ensure students are lined up in the 

way that they will be seated. 

 

● Students should come to the cafeteria with their lunch number tag pinned to their shirt.  

 

● Students should enter the cafeteria on Voice Level 0. 

 

● The teacher should escort ALL students to the entrance of the cafeteria serving line (even 

if students have brought their lunch from home). 

 

● While in line, students should stand in line quietly, keeping hands and feet to themself. 

 

● Voice Level should be 0 in the serving zone. 

 

● Students should pay attention to the cafeteria personnel. 

 

● Students should walk to their classroom table and sit in their assigned seat. 

 

● While at the table, students should remain seated facing forward. 

 

● Student voice levels are as follows: Voice Level 0 with a Red Cone, Voice Level 1 with a 

Green or Yellow Cone. 

 

● Talk only to those sitting at your table, directly beside you or directly in front of you. 

 

● For an adult’s assistance, students should raise their hand and wait. 

 

● Eat your food only. 

 

● Use good table manners.   

 

● Clean up your area before leaving. 

 

● Put all uneaten food and trash into the trash can carefully. 

 

● Pick up any food or trash you drop on the floor at the trash can. 

 

● Walk single file out of the cafeteria.  
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RCE Cafeteria Behavior Management Plan 

Overview 

 
● Each student will wear their lunch number tag to lunch.   

● Each teacher will bring a teacher provided container to lunch that will be placed at the end of 

the table. 

● The first 10 minutes of each class’s lunch will be SILENT lunch.  A timer will be placed at 

the end of each table. The lunch monitor assigned to the class table will set the timer once 

each student has sat down.  If a student talks during silent lunch, their lunch tag will be placed 

in the teacher’s container.  Tags can also be taken for: disrespectful or inappropriate behavior, 

leaving the table without permission, or not following cafeteria rules. If an adult takes a 

student’s tag, the adult should review RACER expectations. If a tag has already been taken 

from a student and that student commits another infraction, the student will be told to move to 

the “Thinking Table.” (Silent Lunch) 

● If a student has been moved to the Thinking Table during lunch, the teacher should provide a 

consequence consistent with the school-wide discipline plan (Move clip down one level). The 

Thinking Table cannot be used as a punishment for classroom misbehavior. 

 Management 

 

● Red, yellow, and green cones will be placed on each end of the table.  During the silent 

period, the cones will be red.  After the timer goes off, the cone will be moved to green. The 

assigned lunch monitor will move the cone to green after the 10-minute silent period has 

ended.  

● After 10 minutes, students are able to talk quietly to the students directly in front of them and 

the students beside them.    

● If students follow cafeteria rules and the table has an appropriate noise level (Level 1), the 

cones will remain green and the class’s Race Car will move up two spaces on the behavior 

management board. If the class is too loud (Voice Level 2 or higher) or several students are 

not following cafeteria rules, the cones will be moved to yellow and the class’s Race Car will 

move up only 1 space on the behavior management board. If the class ends up with a red 

cone, the class’s race car will not be moved. (The assigned table lunch monitor will move the 

car once students have left the cafeteria. A student should NEVER move the cars on the 

behavior management board. The behavior management board is located in the cafeteria.) 

● Prior to moving a class’s cone to yellow or red, the cafeteria monitors should give ONE 

verbal warning reminding students of the RACER expectations not being followed.  
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Recognition System 

Each grade level class will compete to reach the Finish Line first. The first class to reach the Finish 

Line will receive the following recognitions: 

 

● Each student will receive a checkered flag from their teacher. 

● The class will be shouted out on the RACER Morning News. 

● The class will vote to select one of the following: 20 minutes of extra recess time, extra 

30-minute Game Special, Snow Cones, or 30 minutes of free technology time.   

 

If there is a tie (2 or more classes reach the Finish Line on the same day), then all 

winning classes will receive the recognition.  Once a class has reached the Finish Line, all 

grade level cars will reset, and the race will start again! 
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Restroom Procedures 

 
In order to maintain security for students, minimize damage to property, and encourage personal 

responsibility, the below restroom procedures will be implemented at RCE.   

 

● Walk in the restroom 

● Follow the rule of 1…1 stall, 1 flush, 1 pump, and 1 person at a time if an adult is not 

present. 

● Observe personal space  

● Respect privacy  

● Use Voice Level 1  

● Keep water in the sink 

● Keep restrooms clean 

● Tell an adult if restroom needs attention 

● Return directly to class or designated area when finished 

 

Overview  

It is our goal for all students to take personal responsibility for their restroom needs and behavior. 

Throughout the day, teachers/teams will provide supervised assistance during restroom use. For 

times other than scheduled breaks, students will be allowed to use the restroom only in 

emergency situations, one student out of the room at a time with a restroom pass.  The teacher 

should monitor the student from the classroom door. Kindergarten students SHOULD NEVER 

be sent to the restroom alone. An adult should ALWAYS accompany the student when the 

student is going to the restroom outside of the scheduled classroom time.  

 

When students go to the restroom outside of supervised breaks, only ONE student is allowed in 

the restroom at a time.  Before entering the restroom, the student should view the restroom 

occupancy sign located at the restroom entrance.  If the sign is Red and states “In Use,” the 

student should stand outside of the entrance to the restroom and wait quietly until the person in 

the restroom leaves and the restroom is vacant.  After the student has finished using the restroom, 

he/she should slide the restroom occupancy sign to “Available” (Green).  NOTE: THIS 

PROCEDURE ONLY TAKES PLACE WHEN STUDENTS GO TO THE RESTROOM 

OUTSIDE OF SCHEDULED CLASSROOM BREAKS.  

 

Things to Remember: 

● If students have been waiting an extended amount of time (1-2 minutes) and are unsure if 

someone is in the restroom, they should go in and check to make sure that the restroom is 

in use.  If the restroom is in use, the student should immediately exit and continue to wait.  

If the restroom is available, the student may remain in the restroom.   

● It will be necessary for teachers to be mindful of students who leave the classroom for 

emergency restroom breaks.  If students are out of the room for an extended amount of 

time, teachers should send a classroom helper to the restroom to check on the student. 

● Utilize a verbal cue or reminder (perhaps on restroom pass or holder) to remind students 

to slide the restroom occupancy sign to “Available” before returning back to class. 

● Students who are caught tampering with the restroom occupancy sign should receive a 

consequence in line with the Behavior Management Plan.   
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Schedule of Supervision before School:  

Students enter the building at 7:10 daily.  Upon entering the building, students are 

directed to the cafeteria for breakfast or to their grade level hall. From 7:10-7:35, students 

may use the restroom located on their grade level hall following the restroom procedures 

for emergency restroom use.  Students who arrive off the bus or students who need to use 

the restroom while eating breakfast in the cafeteria are allowed to use the restroom 

located across from the cafeteria. This restroom is supervised by the staff member on bus 

ramp morning duty to ensure the restroom procedures are maintained.  Safety Patrol 

hallway monitors are located outside each grade level bathroom who ensure the restroom 

procedures are maintained. After 7:35 and the instructional day has begun, teachers will 

take and monitor students for scheduled restroom breaks allowing no more than four 

students in the restroom at a time.   

 

Lunch Restroom Procedures: 

If students have an emergency situation and need to use the restroom during lunch, they 

should raise their hand and ask a cafeteria monitor.  Students will be told to take a 

restroom pass and use the restrooms located across from the cafeteria. The emergency 

restroom procedure should be followed.  Only 1 boy and 1 girl may be dismissed from 

the cafeteria at a time to use the restroom.  The restroom passes will be located in a 

central location so that monitors can easily tell if any students have been given 

permission to use the restroom.   

 

Medical Necessity:  Students who have a medical condition requiring more frequent 

access to a restroom should be referred to the school nurse/clinic aide to determine if an 

individual health care plan needs to be developed or a 504 is warranted and a schedule 

will be provided and shared with the appropriate personnel.   

 


